Better Choices Campaign - Getting our Members to Participate




Facilitator

Getting our Members to Participate

(Approximate time: 1 hour & 15 min)

Objectives

	By the end of this exercise, participants will have:

· Familiarized themselves with a three step process for members’ participation – Handout;

· Familiarized themselves with the issue(s) at hand;

· Familiarized themselves with leadership skills.



Overview

	This exercise on Getting our Members to Participate will emphasize how to get our members involved in organizing a campaign around an issue(s).

It is important that the overall goal of the Better Choices Campaign be presented and discussed with the participants before beginning this exercise.

In this exercise, participants will analyze a practical three-step process that can be used to involve union members and community activists in activities and events.  This three-step process is based on research on why adults participate in unions and other social change organizations.

This exercise is most successful when facilitated by individuals with direct experience and are comfortable with membership mobilization.  If there are individuals in your group who are identified as experienced and recognized for their ability to involve workers and community activists in union activities, you may ask them to facilitate this exercise or to facilitate small group activity.

If such an individual is asked to facilitate this exercise and group activity, make sure that the facilitator is comfortable with this exercise outline, the participatory education style and the material provided.



Facilitator

Getting our Members to Participate

Agenda Outline

(Approximate time: 1 hour & 30 min)

	Agenda
	Suggested Time
	Adjusted Time to Meet Your Needs

	Introductions


	10 min
	

	Agenda Review
	10 min


	

	Role Play
	20 min


	

	Activity – Steps to Getting Members to Participate


	30 min


	

	Group discussion (and report backs if there is more than one group)
	10 min for group discussion (add 5 min for each small group to report back)


	

	Summary
	10 min


	


Materials needed:

Two flipcharts and masking tape

Pens and paper

Handout – Getting Members to Participate

A little humour

Participant

Role Play: (This role play is to be used when trying to establish the anger/concern of the non-interested member)

	Divide the participants in groups of three or four.  One participant is to be a member who is non-active and not interested in the issue at hand.  Another participant is to be an activist trying to mobilize around the issue (s) at hand.  A third participant is to be an observer.

The activist will ask the non-interested member to get involved by pointing out how the issue (s) can affect the workplace and in particular union members.

The observer takes notes of the arguments used to convince the non-interested member.  The observer of each group reports back to the full group.

Compile the answers.

This role-play will help activists to convince non-interested members.

Note:  Before starting the above exercise, you must get the group to identify an issue (s).  Here are some of the issues at hand:

· Pension.

· There is an election underway.

· Good Jobs 

· Equity Issues

· Health Care

· Child Care and Harper just announce his plan is in the agreements with the provinces are out

· Etc.

We need to work on getting our members to trust and understand the research around campaigns issues.  We need to talk about the corporate tax cuts and the affects on our daily lives at the workplace and community.




Participant

Activity - Getting our Members to Participate

	To help you to:

· Familiarize yourself with a three step process for members’ participation – Handout next page;

· Familiarize yourself with issues of most concern to members and getting them involved;

· Familiarize yourself with some leadership skills;

· Focus on issues that the members, local unions and community groups can do something about;

· Plan activities workers and community activists can commit to in order to participate more in the campaign.




Tasks

1. If you will be reporting back to a larger group, identify someone who will give the report.  Structure the activity in accordance with the time allocated.  Appoint a recorder to write on flipcharts if needed.

2. Review the handout Three Steps to Participate in Campaigns.

3. Decide on an average worker that you can use as an example for this exercise in union activity, preferably in a workplace most participants are somewhat familiar with.  Use this worker as an example as you go through the three steps in getting members to participate.

Discuss the following:

Participant

Step #1 – Anger/Concern

The member or community activist must be angry or concerned.

Step #2 – Hope

There must be a realistic plan the member or community activist can join in.

Step #3 – Action

The member or community activist must be offered an opportunity to take action by participating in the activities outlined in the Better Choices Campaign Plan.

Participant

Getting our Members to Participate – Handout

	Steps
	What the Organizer is Doing
	Questions and Answers

	1) ANGER/CONCERN


	FIND THE ISSUES
	

	2) HOPE


	MAKING PLANS
	Campaign Plan

	3) ACTION
	GETTING A COMMITMENT
	Participate




Participant

Getting our Members to Participate – Handout

	STEP #1 – ANGER/CONCERN

FINDING THE ISSUE

Questions to ask the members.

“How are things in your work-place?”

“Are you worried about the issues outlined in the Better Choices Campaign”

“How is all of this going to affect yourself, your co-workers and your community?”

One of the conditions for becoming more involved in a union or community group is anger/concern or dissatisfaction.  Being dissatisfied, concerned, annoyed, irritated, frustrated, or stirred up are all other ways of being angry about conditions affecting you.

Find out what the member is concerned about.  Look for something that the member thinks is wrong that the union can work on.  People won’t tend to participate in union activities if everything at work is fine.

The first question you may want to ask is “How are things going at work?”  “Are you worried about whether the lost of jobs going to affect us? or, “Do you think the Government or the Company is fair to the workers?”, rather than beginning the conversation with the traditional “Do you want to participate in our fight-back campaign?”

If the members are not concerned about the issues, they are not likely to participate in a campaign.




Participant

Getting our Members to Participate – Handout

	STEP #2 – HOPE

MAKING A PLAN

Questions to ask the members.

“Do you think if some of us got together, we could make a difference?”

“We are planning a local, regional, provincial or national campaign, are you willing to join us?”

The second condition for participating in union and community group activities and campaigns is HOPE.

We will need to work with the members and activists to lay out the proposed plan on the Better Choices Campaign issues.  Providing HOPE is a hard step for unions and community groups because changes in conditions are not easily won.

Because members and community activists are not used to having a lot of HOPE, sometimes it will be enough to ask the question “Do you think if some of us got together and even just shared information about the issues; that it would help?”

If there is no HOPE, even if members and activists are dissatisfied, they will not tend to take action or become more involved in the union.




Participant

Getting our Members to Participate – Handout

	STEP #3 – ACTION

Asking the Member to Participate

Follow-up with the member.

“Since you were concerned with the issues, we need you to participate in a campaign”.

“What do you think you could do to help us in our plan?”

“I’m glad you’re concerned, we need you to take part in our Better Choices Campaign, are you willing to: _________.

I know we can depend on you”.

The third condition is ACTION.  If we have accomplished, Steps #1 and #2, we can assume that the member and activist have agreed that the issues are important enough to take action.

The next step is to ask the member to commit to act.

If the members or activists say no, that they do not want to participate, it is important not to get into an argument at this point.  Instead, it is better to return to the earlier discussion and point out that “you were concerned about the issues and that you thought it would make a difference if we mobilized”.

If it turns out that the members or activists are not really concerned about THE ISSUES outlined in the Better Choices Campaign you have been talking about or think it is impossible to change anything, you may want to go back to Step #1 and ask the members and activists if there are other things they are concerned about.

If the members think it is impossible to make changes, you may want to go back to Step #2 and ask the members and activists whether they have ever seen anything change or if they think that we can make any difference at all.

If they still say no, remember that it is often frustrating to simply argue. Maybe you can connect on some other issues (where they live, what they like to do after work, what they think about other union or community issues leaving the door open to discuss more about the union or community organization in the future.




Facilitator

Facilitators’ Notes

Getting our Members to Participate

	Describe the activity and make sure participants have members, workplaces, and THE BETTER CHOICES CAMPAIGN ISSUES in mind.  It is important to emphasize collective action in the workplaces and the communities as critical to the three-step process.

You may wish to explain the three-step Anger/Concern-Hope-Action process before dividing into the larger group into smaller activity groups.  You can use the simpler one-page handout or the lengthy three-page optional handout depending on the needs of the group.  If desired, you can distribute the longer optional handouts prior to the exercise and ask participants to read them before the exercise and be prepared to discuss them.

It will be important to stress to participants that, when a member or activist is saying no to participation in the an activity, it is critical for the organizer to refocus the discussion on the first two steps, rather than get into a discussion about why the member cannot participate.

At the end of this exercise, we emphasize on the flip chart the three-step process:

1) Anger/Concern – THE ISSUE

2) Hope – THE PLAN

3) Action – PARTICIPATE - Getting a Commitment.
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